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Abstract: This study aimed to examine the relationship between leadership styles of Small Christian Community (SCC)
leaders and the Christian spirituality of members in the Outer-ring Deanery, Archdiocese of Nairobi, Kenya. Leaders

Chief of SCCs are envisioned to demonstrate and promote ethical leadership values. However, it was observed that practices
Editor often reflect secular approaches, such as emphasizing authority, personal interest, or a lack of accountability, which
Web: contradict the Christian goals of service and spiritual growth. The research was guided by the Servant Leadership and
www.ijsd  Spiritual Well-being theories, which provide a framework for understanding how leadership behavior either enhances
c.org or hinders the spiritual growth of members. The study employed a quantitative methodology and a cross-sectional
_Email: survey design. Data were collected from sample seize of 408 SCC members in the Outer-ring Deanery, Archdiocese of
info@ijsd | Nairobi, using structured questionnaire on the Leadership Style and Spirituality Scale. 356 participants were used for
corg data analysis and the study utilized descriptive and inferential statistics for the data analysis, specifically focusing on

Pearson’s correlational analysis and multiple linear regression to measure the relationship between the variables. The

Editing findings showed that, democratic leadership a moderate positive and statistically significant relationship with Christian
Oversight  spirituality (r =.319%* p <.001). The autocratic leadership style showed a weak positive and statistically insignificant
Imperials  correlation with Christian spirituality (v = .040, p = .448). The laissez-faire leadership style emerged as a significant
Consultants  moderate negative predictor of Christian spirituality (B = -.128, p < .017). The study concluded that leadership style
International  plays a vital role in shaping and promoting Christian spirituality within SCCs. The relationship between leadership and
Limited Christian spirituality is mutually reinforcing when rooted in service, humility, and shared responsibility. The study
recommended that SCC leaders strengthen democratic and participatory leadership practices while actively minimizing

tendencies toward autocratic and laissez-faire styles.

Key words: Leadership Styles, Small Christian Community and Christian Spirituality, Leadership

1.1 Background of the Study

Small Christian Communities (SCCs) today can trace their roots to early Christian communities seen in
the New Testament (Richard, 2020). These early Christian communities witnessed life through their
unity, prayer, and breaking the bread together (Acts 2:42-47). According to the study by Richard (2020),
these SCCs served various purposes, such as prayer, fellowship, Eucharistic celebration, spiritual
growth, and Bible sharing. They yearned to apply God’s word to their everyday experiences and lives,
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and the goal of applying the Gospel message became their motivating drive. In the same way, Healey
(2018) says a Small Christian Community is a new way of being a Church that draws its roots to 2000
years back. Healey describes SCC as where ecclesial identity, life, ministry, and mission occur. So, SCC
i1s embedded in ecclesiology and is a local expression of the Catholic Church as a place of spiritual
nourishment and building up the Church. For this reason, SCCs are fundamental ground where leaders
of SCCs can influence their members through appropriate leadership styles to grow and enhance their
Christian spirituality.

In the SCCs, leaders are elected by the members and their role is to bring the members together for
prayer, centralize them to understand and encourage each other, as well as to look after the need of the
Church and themselves. However, some leaders when they come to leadership tend to look with interest
at leadership. The issues of transparency in regard of some money contributions in SCCs are part of the
challenges of leaders. This could be possible where the leaders of the SCCs do not differentiate politics
from the Church matters or faith services. It might be that leaders exercise a secular form of leadership
within the Christian framework. Previous studies, like (Muthamia et al., 2020) reveals, the need for
ongoing formation of leadership training to accompany them throughout their mandate beside their initial
seminar during the election. Therefore, it is possible to have two faces: first, the need is not tackled on
the ground, and second, the leaders do not have literature to understand their role. For this reason, the
researcher is interested to undertake this study, to investigate the relatedness of the leadership style of
the SCCs leaders to the Christian spirituality of the members.

Leadership is an influence relationship between leaders and followers who want to make meaningful
changes that serve their common goals (Genza, 2021). It is ultimately about what one does (Kouzes &
Posner, 2017). In fact, according to D’Souza (2022), Christian leadership is primarily about serving
others rather than imposing one’s will. It motivates and encourages people, respects the unique qualities
of others instead of taking advantage of them, even though many people associate the word ‘leadership’
with authority, status, power, or personal gain. So, as Northouse (2022) states, leadership is a process of
influence, whereas leadership style consists of the behavior pattern of a person who attempts to influence
others and it can be defined as behaviors of leaders focusing on what leaders do. According to Akparep
et al. (2019), different leadership styles can be described in various ways, including authoritarian,
unitary, bureaucratic, charismatic, consultative, and participative. However, autocratic, democratic, and
laissez-faire are foundational and still inform the modern leadership philosophies today. Kurt Lewin
developed these three styles of leadership in 1930 (Sougui, 2015). Different researchers proposed and
assumed that all leaders could fit into one of these three categories (Khan et al., 2016), that are defined
as follows:

An autocratic leadership style exercises maximum control over others and makes choices without
seeking input from or involving subordinates (Shiundu, 2024). Whereas democratic leadership style is
participatory or collaborative, it also involves the group in decision-making (Jony et al., 2019), and
empowers the subordinates (Shiundu, 2024). A Laissez-faire leader according to Northouse, “abandons
responsibility, delays decisions, gives no feedback, and makes little effort to help followers satisfy their
needs” (2022, p.196). Many of the responsibilities are given to the subordinates. However, the type of
leadership style used in any institution is fundamental for its effectiveness and a successful leader can
apply the style of leadership that best suits the situation’s needs.

The term spirituality has no universally accepted definition but has its origin in Christian usage (Kim,
2016). As a Christian term, spirituality is the manner in which our core values, ways of living, and
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spiritual practices particular understanding of God, human identity, and the material world as the setting
for interpersonal relationships and personal growth (Allen, 2015 and Foley, 2021). Christian spirituality
focuses on the living out the principles of one’s faith in a fulfilled and genuine way, in order to strengthen
and maintain one’s relationship with Christ and deepen one’s experience of God. It is the experience of
consciously participating in the progress of life integration through self-transcendence toward the
ultimate values one perceives (Bullins, 2018 and Shuler, 2024). Spirituality also explains how people
relate or become more sensitive to reality through their beliefs, related attitudes, and following behaviors
to themselves, to one another, to creation, and above all to ultimate reality (Williams, 2021). So,
Christian spirituality encompasses the discipline of applying the gospel message or one’s faith in action
to their daily life. Furthermore, SCCs, being fundamental places for Christians, can help them grow in
their love for the Lord and intensify their spiritual lives as they strive to learn more about Jesus and his
ways (O’Donnell, 2016). In fact, the initiative of the Catholic Church in forming SCCs meant to build
up the spiritual body of Christ through some practicality, like prayer, the Word of God, sharing life
experiences of faith, and various acts of charity.

In the study, the relatedness of the variables between the leadership styles of SCC leaders and Christian
spirituality of the members is profoundly connected. The leadership role in these communities is more
than just organizing members to come together. It meaningfully influences how members progress in
their faith, experience God’s presence in daily life and exhibit their commitment to uphold Christian
values. Appropriated leadership style in the SCCs can drive members to be more enthusiastic in
advancing their spirituality and in imitating Christ profoundly. Like the participatory leadership style
encourages members to pray more openly, and share the Word of God, their experience freely and to
take personal responsibility for their spiritual development. However, if leaders are authoritative or rigid,
it may prevent members from participating and from growing spiritually. That inflexible style may lead
members to become more passive or it may even cause other problems in the communities. So, the
relationship between leadership and spirituality is demonstrated, when leaders are able to model a life of
prayer, humility, and service, they inspire or empower others build communities that pray more, serve
more, and uphold the values of the gospel. When community leaders prioritize relationships over
authority, members have a deep feeling of belonging that unites them as a family and are more likely to
be mature in their Christian spirituality. There is a possibility of growing a profound sense of trust among
members, which facilitates forgiveness and live out love in action.

In the United States, qualitative findings of Thornhill (2023) on best leadership practices of senior pastors
showed that church development happens when pastors motivate and involve the congregation in the
vision process because it makes everyone feel like they belong. Simultaneously, the study recommended
that leaders must follow God’s guidance for a church to flourish, which means they must spend a lot of
time in prayer and reflection. This recommendation resonated with Tettey (2018) that claimed spirituality
1s a powerful motivator for leadership and personal life since it molds the inner self. Their leadership is
a reflection of their life, and people are unable to provide what they lack.

A qualitative study on the effect of leadership styles on Church growth done by Spencer (2022) in
Century Baptist Church in Inkster, Michigan, USA, indicates the main leadership characteristics that
contributed to the decline in membership were the laissez-faire leadership style. It was found to be
associated with a lack of accountability by 31% of research participants based on the results of both the
questionnaire and the interview. The recommendation of Tutor (2023) to the Diocese of Mati can be
applied to the above findings. The study recommended that through SCCs to boost the ongoing formation
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of lay leaders to encourage the integrity and chrism that lay leaders are experiencing in their method of
service. Enrolling them in leadership preparation can also help them to improve their abilities to lead
both the community and individuals. However, these different studies focused on different populations
and not on relational perspective of leadership style and Christian spirituality and are qualitative. Results
indicate how the leadership spiritual empowerment and style can affect the development and decline of
congregational members.

In Ghana, Sunyani Baptist Association, Ameyaw (2017) carried out a quantitative study on
understanding leadership styles in a contemporary Church growth. In the study, the results of the
relationship between leadership styles and growth of the church revealed on Pearson correlation
coefficient. Democratic [r = .653, p<.000], autocratic [r = -.764, p <.000], and laissez-faire leadership
style [r = -.160, p< .000] and paternalistic [r = .220, p < .0157]. Furthermore, the study demonstrated
strong positive correlation between church growth and democratic leadership style with Church setting
leadership. Democratic puts trust in members and encourage participation in decision making.
Autocratic have very strong negative relationship and laissez-faire leadership styles have negative
relationships between leadership styles and church growth. This states that autocratic style is ineffective
in a church setting since Jesus never exhibited that kind of leadership. Laissez-faire style also does little
to help followers satisfy their needs and abdicate responsibility. The result of democratic leadership of
the study echoed with the claim of Juqu (2022) that in the perfect church setting, the democratic style
could further guarantee accountability. Since with the democratic styles everyone is on the same page
on what has to be done and individuals also contribute to the efforts of growth. The research aligns with
the current study methodologically, though it was conducted with a different focus and in a different
context among pastors and not members of SCCs.

In Uganda, Kyambogo University, results of quantitative research on organizational performance and
leadership styles by Turyahikayo et al. (2023) in a few public Universities showed that the effectiveness
of an organization is not significantly impacted by a laissez-faire leadership style (p = 0.240 > 0.05).
That is validated in many organizational scenarios. As a result, the study recommended University
administrators to avoid adopting a laissez-faire leadership style and to respond to failures as well as
difficulties as soon as possible. This position is supported by Abasilim et al. (2019) findings on
leadership styles and employees commitment in Nageria. Comparably the findings indicated that laissez-
faire leadership has a very weak relationship with members’ commitment which resulted correlational
coefficient (r = 0.099), signifying that this style of leadership does not drive members’ commitment and
should not be encouraged. Furthermore, the study gives conclusion that autocratic leadership also did
not significantly predict the members’ commitment. This conclusion echoed Fowler et al. (2019) that
found the autocratic leadership style as one of ineffective pastoral leadership.

In Kenya, Mumbi (2023) conducted a study on the influence of corporate governance on the success of
Churches in Nairobi. The results of the study revealed a positive and statistically significant relationship
between leadership and success of Churches in Nairobi. The results of the influence of leadership in the
success of Churches in Nairobi was coefficient (r) = 0.879 at p —value <0.01. The study recommended
that Nairobi Churches should embrace a leadership to effectively deliver the desired success. This
position was supported by findings of Muthamia (2019), who showed in the result of a study on effective
pastoral leadership in SCCs for evangelization, there was a substantial association between pastoral
leadership and leadership styles in influencing Christians’ evangelizing in SCCs. The result of the
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relationship is indicated 62.2% highly probable, likely 35.6%, and uncertain 2.2%. The studies indicate
how leadership and leadership styles matter for fruitful evangelization in SCC. The indication of the
results paves the way for the church to develop a specific style that suits the context, particularly in the
local communities.

On the other hand, the results of Muttai (2016), research on pastoral remedies to the growth-blocking
issues facing SCCs in St. Massimo Parish, Meru Diocese, Kenya, revealed how the behavior exhibited
by the leaders discouraged the members. Members have noticed that leaders did not treat the SCCs with
the seriousness that they merit. They also failed to guide and set a good example for their subordinates
through their absence and lack of interest in their roles and participation, which discouraged and
demoralized the members. According to Allen (2015) Churches must have strong leadership, excellent
service and good fellowship. This is a good challenge to the leaders of SCCs of St Massimo Parish.
Similarly, Muthamia (2019) found from the results of interviewing SCC members that they highlighted
the leaders’ absence from SCC meetings and events and their leaders’ delay to meetings. Active
participation in SCCs is discouraged by leaders’ lack of interest. On the other hand, leaders who are
struggling financially are discouraged due to frequently donating money through the SCCs. Another
issue was the absence of leadership training on Church matters. The relationship of SCC leadership style
and Christian spirituality is not featured in the findings.

In identifying the gap, studies that globally investigated shows Church development comes through the
influence of leadership styles and how they are able to motivate and participate members. Though, the
studies were in different settings and focuses, and not in relation to leadership styles and Christian
spirituality in the context of SCCs. Global, regional and local scholars agree on the ineffectiveness of
laissez-faire. Regionally scholars agree on the ineffectiveness of both autocratic and laissez-faire
leadership in the church setting. Within Kenya, different studies investigated leadership within the
context of Church in general and in SCCs. They identified two faces of leadership: first, the successful
influence of leadership and the second, the various ways leaders discouraged members’ participation. It
was also revealed, that the leaders discouraged due to repeated request of money in SCCs and lack of
leadership training. There is a research limit in relation to leadership styles and Christian spirituality
with reference to SCCs. This study hoped to fill this gap by examining specifically the relationship of
SCC leadership styles and Christian spirituality in Outer-ring Deanery with a quantitative approach.

1.2 Methodology

The research was guided by the Servant Leadership and Spiritual Well-being theories, which provide a
framework for understanding how leadership behavior either enhances or hinders the spiritual growth of
members. The study employed a quantitative methodology and a cross-sectional survey design. The
study took place in the Archdiocese of Nairobi, encompassing two counties: the city of Nairobi (Nairobi
County) and Kiambu County. It has 15 deaneries and one of them is Outer-ring Deanery with seven
parishes. The target populations were the members of the SCCs of the Outer-ring Deanery Archdiocese
of Nairobi. The Outer-ring Deanery has 357 SCCs and about 10,821 individual members of SCCs. The
researcher used multi-stage random sampling and selected 408 respondent members of 12 SCCs as the
sample size in the study. In these 12 SCCs, 60 were the leaders (having each SCC five leaders) and 348
were the remaining members.
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In the study, data collection involved the standardized instruments of Leadership Style Questionnaire
and Spirituality Scale. In 2009, Peter G. Northouse developed the Leadership Styles Scale to assess to
the SCC leadership style of autocratic, democratic and laissez-faire. It has 18 items and is made up of a
5-point Likert scale. In 2005, Colleen Delaney created 23 items of Spirituality Scale to measure
spirituality from a holistic perspective. In the study Spirituality scale assessed Christian spirituality of
the members of SCCs holistically. After receiving approval from the Tangaza University- Institutional
Scientific Ethics Review Committee (TU-ISREC), and permission from National Commission of
Science, Technology and Innovation (NACOSTI), a letter of consent from the dean of Outer-ring
Deanery clergy office Archdiocese of Nairobi, Kenya, and informed consent from the respondents, the
researcher gathered data from selected sample size of members of SCCs. The participants had 20 minutes
to complete the questionnaire and were encouraged to ask questions whenever they have them. The
collected data undertook through descriptive and inferential statistics, specifically utilized Pearson’s
correlational analysis and multiple linear regression using SPSS.

1.3 Study Findings

The study sought to examine the relationship between leadership styles of SCC leaders and Christian
spirituality among members of SCCs. The section begins by presenting the demographic characteristics
of the participants followed by the findings of the objective of the study.

Demographic Characteristics of the Participants

This section establishes participants’ personal characteristics, comprising of age, gender, level of
education, position in SCCs, and marital status. In doing this, the researcher aims to give readers a good
picture of the participants and ensure the sample represents the larger population of the study.

Table 1: Demographic Characteristics of Participants

Variable Frequency Percent %
Respondent’s Age Categories
18-28 years 27 7.6
29-39 years 115 323
40-50 years 129 36.2
51-61 years 66 18.5
62-72 years 19 5.3
Respondent’s Gender
Male 105 29.5
Female 251 70.5
Respondent’s Highest Educational Level Attained
Primary School 69 19.4
Secondary School 122 343
Certificate/Diploma 101 284
Bachelor’s Degree 49 13.8
Master’s Degree 15 4.2
PhD 0 0.0
Respondent’s Position in SCCS

Member 304 85.4
Chair Person 12 3.4
Assistant of Chair Person 12 34
Secretary 11 3.1
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Assistant Secretary 7 2.0
Treasurer 10 2.8
Respondent’s Marital Status
Single 72 20.2
Married 240 67.4
Not Married 12 3.4
Separated/Divorced 17 4.8
Widowed 15 4.2

Source: Field data, 2025

As shown in Table 1, the frequency of respondent aged between 40 - 50 years at 36.2% (n = 129)
followed by 29 - 39 years at 32.3% (n = 115) were higher. This implies most participants of SCCs are
composed of those of active adults (29-39 years) and the mature stage of life (40-50 years). In regard to
gender, the results of the study show female respondents were higher at 70.5 % (n = 251) as compared
to male 29.5 % (n = 105). This finding suggests women are more active participants in the dynamics of
SCCs in the Outer-ring Deanery. Considering the highest level of education attained by the research
respondent, the frequency of the respondents who had attained secondary school qualification at 34.3%
(n=122) and followed by those with a certificate/diploma level of qualification at 28.4 % (n=101) were
considerably higher. This shows most members of SCCs have acquired a moderate level of education,
which is adequate for their community participation or sharing. A small portion are primary level schools
of education at 19.4% (n = 69), bachelor’s Degree at 13.8% (n = 49), and master’s degree at 4.2% (n =
15). None of the respondents (0%, n = 0) held a PhD qualification, suggesting that participation in higher
levels of education is limited.

In regard to the positions held by respondents in their respective SCCs, the majority were ordinary
members at 85.4% (n = 304), as compared to other members who held leadership positions, and who
comprised of, chairperson at 3.4 % (n = 12), assistant chairperson at 3.4% (n = 12), secretary at 3.1% (n
= 11), assistant secretary at 2.0% (n = 7), and Treasurer at 2.8% (n = 10). The findings reflect well the
reality of leadership, which is something obvious to find concentrated among a few people in serving
the wide communities of the Deanery. With reference to the respondents of marital status indicated that
the majority were married at 64.7 % (n = 240) as compared to those who were single at 20.2% (n = 72).
The minority were separated or divorced at 4.8% (n = 17), widowed at 4.2% (n = 15), or not married at
3.4 % (n = 12). The majority of married respondents imply in the study that families find a suitable
ground for faith formation and Christian spirituality growth.

Relationship between Leadership Styles of SCC Leaders and Christian Spirituality of Members

The objective of the study was to measure the relationship between leadership styles of SCC leaders and
Christian spirituality among members of SCCs. To investigate whether there was a relationship between
the leadership styles (democratic, authoritative and Laissez-faire) and Christian spirituality among the
respondent, the Pearson correlation coefficient statistical analysis was employed. The following Table 2
provides the correlation matrix for the Pearson correlation coefficient that was generated using SPSS
application.
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Table 2: Multiple Correlation (Pearson r between each pair)

Variables r P - value Interpretation

Demographic «— Christian spirituality — 0.319** 0.000 Moderate positive and
significant correlation

Laissez-faire «—» Christian spirituality -0.088 0.096 Weak negative and
insignificant correlation

Autocratic «—» Christian spirituality 0.040 0.448 Weak positive and
insignificant correlation

**_ Correlation is significant at the 0.01 level (2-tailed).
*_ Correlation is significant at the 0.05 level (2-tailed).

Source: Field data, 2025

As indicated in Table 2, the data shows significant positive correlation between Christian spirituality and
democratic leadership practices at a 2-tailed significant level (r =.319**; p=0.000). A moderate positive
correlation in this data (r = .319) implies that the two variables move in the same direction, and that the
relationship is statistically significant (p =.000 < 0.05), which implies that the finding is not by chance
and can be generalized to the population of study. This also means that increase in the level of democratic
leadership practices also increases the level of spiritual wellness. Therefore, the higher the democratic
leadership practices, the higher the level of spiritual wellbeing of member of SCCs. The relationship
between authoritarian leadership style and levels of spiritual wellness was established to be a weak
positive and statistically insignificant one (r = 0.040; p = 0.448). This is interpreted to mean that
authoritative leadership does not have an association with the spirituality well-being of the members of
SCCs. In other words, authoritative leadership style practice does not lead to better or higher spirituality
wellness of the SCC members. Furthermore, the study found an insignificant weak negative correlation
between the Laissez-faire leadership style and levels of Christian spirituality (r = -.088; p = .096). The
p-value (.096 > 0.05) indicates that there is no significant relationship between laissez-faire leadership
style practices and the spiritual well-being of the members of SCCs. This implies, laissez-faire leadership
practices do not have positive impact on the spiritual wellbeing of the members of SCCs, and could
potentially impact negatively on their spiritual wellness.

The researcher performed a multiple linear regression analysis to examine whether democratic leadership
style, autocratic leadership style, and laissez-faire leadership style predicted Christian spirituality among
members of SCCs. To evaluate the accuracy and fitness of a multiple linear regression model, a scatter
plot comparing actual and predicted values of the dependent variable (Y) is a visual diagnostic used
(Han et al, 2022). The scatter plot for the multiple linear regression model developed in the current
research is depicted in Figure 1.
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Figure 1: The Scatter Plot of the Actual Versus Predicted Dependent Variable for the Multiple Linear

Regression Model
Source: Field data, 2025

From Figure 1, the fit lines for democratic and laissez-faire leadership styles indicated upward-sloping
and downward-sloping lines, respectively, with the implications that democratic leadership has a positive
impact on the Christian spirituality of members of SCCs, while laissez-faire leadership has a negative
impact on their Christian spirituality. The fit line for autocratic leadership style is rather flat, that is with
a mild upward slope, indicating that the impact of this leadership style is also mild or positively weak.
Below are also presented the results of multiple linear regression in Table 3.

Table 3: Multiple Regression Predicting Christian Spirituality from Leadership Styles

Predictor B SE B B t p

Democratic Leadership Style 1.321 0.211 317 6.272 .000
Autocratic Leadership Style 0.160 0.159 .054 1.006 315
Laissez-faire Leadership Style -0.401 0.167 -.128  -2.398 017

Note R?=.112, Adjusted R?>=.105, F (3,352) =14.861, p < .000
Source: Field data, 2025

The overall regression model was significant, that is F (3,352) = 14.861, p <.000. Given that R? = .112,
the implication was that the predictors explained 11.2% of the variance in Christian spirituality.
Examining the predictors individually, democratic leadership style was a significant positive predictor
of Christian spirituality (B = 1.321, SE = 0.211, f = .317, t = 6.272, p <.000), suggestion that higher
democratic leadership style was associated with higher Christian spirituality. This may imply that the
practice of democratic leadership fosters members’ participation and faith sharing within communities.
Yet, the low variance explained shows that other elements might also have an influence on Christian
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spirituality among members of SCC. Autocratic leadership style was insignificant weak positive
predictor (B = 0.160, SE = 0.159, B = .054, t = 1.006, p = .315). This implied that a higher autocratic
leadership style did not predict any change in the Christian spirituality level of SCCs members. From
the multiple regression model analysis, laissez-faire leadership style was a significant moderate negative
predictor of Christian spirituality (B = -0.401, SE = 0.167, B = -.128, t = -2.398, p < .017). This was
interpreted to mean that a higher laissez-faire leadership style was associated with lower Christian
spirituality of members.

Discussion

This research examined the relationship between leadership styles (democratic, authoritarian, and
laissez-faire) of SCC leaders and the level of Christian spirituality among the participants. The Pearson
correlation coefficient statistical analysis was employed to determine whether there is relationship
between the leadership styles and the level of Christian spirituality variables.

The study key findings established a moderate, positive significant correlation between democratic
leadership practice and levels of Christian spirituality among members of SCC, r =.319; p < 0.000 (2-
tailed). This implied that the degree of Christian spirituality grows among members the more leaders
practice democratic leadership style. In other word, participatory and inclusive leadership approach
appears to promote deeper faith commitment and a stronger sense of belonging among SCC members.

These findings are in agreement with a study by Ameyaw (2017) who investigated that the democratic
leadership style have a statistically significant positive correlation (r = 0.653, p < 0.000) with Church
growth in Ghana. Although conducted in a different context, the similarity between the findings of the
two contexts implies that Christian spirituality is strengthened by participative leadership style nurtures
spiritual well-being, a sense of ownership and belonging that are central to mission of SCCs.

Similarly, findings also concur with findings of Mumbi, (2023) who examined the influence of corporate
governance on the success of Churches in Nairobi. Her findings specifies principles that align with
democratic leadership styles, was determined to have a positive and statistically significant relationship
(r=10.879, p <0.01) with Church success. In the context of SCCs, this implies democratic leadership not
only support administrative and communal effectiveness but also fosters growth in the religious and
spiritual lives of members. The substantial positive association observed in present study reinforces the
broader understanding that inclusive and shared governance leadership significantly enhances Christian
spirituality among members of SCCs.

Additionally, the findings of this research corresponds with those of Thornhill (2023) who determined
the best leadership practices of senior pastors and showed that church development ensues when pastors
motivate and involve the congregation in the vision process for it makes everyone feel like they belong.
Thornhill further recommended that leaders must follow God’s guidance for a church to flourish.
Although Thornhill did not specifically refer to democratic style, his findings clearly reflect participatory
principles compatible with democratic values. The implication of these findings is that participatory
leadership cultivates a sense of community and purpose, supports the current study’s conclusion that
inclusivity and collaboration leadership improves member’s involvement in community life and
strengthen their Christian spirituality in the context of SCCs. This is also consistent with the servant
leadership model.
124



Misgana, S., Kitonga, D. M., and Tucholski, H. (2025) www.ijsdc.org

Over all, the key finding of this current study is in agreement with the theory of servant leadership that
emphasis participation, value of service, humility, commitment to people’s growth, community building
and meeting the needs of others. This theoretical also aligns with the Christian leadership, the approach
of Jesus and first Christian Community, the fundamental trend of today’s Synodaliy of the Catholic
Church and vision of Vatican Second and the AMESEA bishops regarding SCCs. Leadership practices
in SCCs are not only just functional, it is intrinsically mission driven. SCC leaders are called to stand
with spiritual maturity, uphold Christian values and lead by example.

Furthermore, interpreting these current findings through the theory of spiritual well-being reveals that
the style of democratic leadership nurture the religious dimension of spirituality, allows members of
SCC to experience a deeper relationship with God through Bible sharing, prayer, and care for one
another. This relational and inclusive environment, in the existential life of members provides meaning
and purpose in their daily lives as they live out the Gospel values. Therefore, the findings encourage
members and leaders of SCCs in the Outer-ring Deanery to promote the style of democratic leadership
with the spirit of servant leadership, enhancing authentic discipleship and communal faith at the grass
root of the Church (SCC).

According to the key findings of the currents study, autocratic leadership style established a weak
positive and statistically insignificant correlation with Christian spirituality (r = 0.040, p = 0.448). In
other word, the Christian spirituality of SCC members does not appear to be enhanced by the use of an
autocratic leadership approach.

This result of autocratic leadership aligns with the findings of Ameyaw (2017) that showed strong
negative and statistically significant relationship (r = -0.764, p < 0.001) between autocratic leadership
style and the growth of church, in Sunyani Baptist Association, in Ghana. Here both findings converge
in suggesting that autocratic style does not promote spiritual growth. The autocratic leadership style
principles, which in most cases may not be aligned with the Christian church principles on how members
of their organizations should related with their leaders, is one of the main reasons that authoritative style
leadership association on achieving objectives of the Christian churches is limited. Above all, autocratic
style in the context of SCCs contradicts the goals of servant leadership and spiritual well-being theories,
since its implication does not associate with the gospel value of service and is limited to promote high
level of Christian spirituality.

The key findings of the current study revealed a negligible negative association between Christian
spirituality levels and the laissez-faire leadership style (r = -.088; p = .096). Since the p- value (.096
>.05) exceeds the conventional significance threshold, the relationship was not statistically significant.
However, results from multiple linear regressions indicated that laissez-faire leadership was a significant
moderate negative predictor of Christian spirituality (B = -.128, p <.05). This suggests that leadership-
characterized by minimal guidance and involvement, tends to undermine members’ Christian spirituality
growth in SCCs.

The finding of the current study aligns with previous empirical research in faith-based settings. For

instance, Ameyaw (2017) found that the laissez-faire leadership style had a statistically significant but

negative relationship (r =-.160, p =.000) with Church growth in Ghana, showing that passive leadership
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weakens the motivation and unity of Church members. Similarly, in United States, the findings of a study
by Spencer (2022) indicated that laissez-faire leadership characteristics were key contributors to
membership decline in the Century Baptist Church in Michigan. These findings collectively suggest that
disengaged leadership undermines both institutional vitality and spiritual commitment.

Comparable evidence beyond church context also reinforces this pattern. In Uganda, although the study
by Turyahikayo et al. (2023) focused on universities rather than church organizations, it similarly
concluded that laissez-faire leadership does not significantly enhance organizational effectiveness. These
consistent findings across different contexts imply that a hands-off approach, marked by a lack of active
direction and involvement, weakens both organizational and spiritual advancement. In the SCC setting,
this means members may lack the motivation, feedback, and pastoral guidance essential for growing in
Christian spirituality.

Overall, the current study supports the broader body of evidence that authentic spiritual growth within
SCCs depends on engaged, participatory leadership rather than passive or detached approaches.
Encouraging leaders of SCCs to adopt more proactive and service-oriented practices could therefore
enhance the vitality and spiritual maturity of SCC members.

In summing up the discussion of the last objective, overall, the findings of the current study
demonstrated that leadership grounded in service, participation and shared responsibility-characteristic
of the democratic leadership styles, creates fertile ground for nurturing Christian spirituality among
members of SCCs. Democratic leadership showed a significant positive relationship with Christian
spirituality, indicating that inclusive and participatory leadership strengthens members’ sense of
belonging and spiritual growth.

In contrast, the autocratic leadership style showed no significant relationship with Christian spirituality,
suggesting that overly directive or controlling leadership style does not substantially influence members’
faith development. Meanwhile, the laissez-faire leadership style demonstrated a negative effect on
Christian spirituality, implying that passive leadership and lack of guidance my weaken members’
spiritual engagement and sense of community.

These findings underscore that leadership and Christian spirituality are mutually reinforcing when rooted
in service, humility and shared responsibility. Therefore, nurturing democratic leadership within SCCs-
through participatory decision-making, servant leadership formation, and collaborative pastoral
structures can greatly improve spiritual vitality. Conversely, tendencies toward autocratic and laissez-
faire styles should be minimized, as they risk diminishing members’ active participation and spiritual
growth.

1.4 Conclusion

The study concluded that the leadership styles of Small Christian Community (SCC) leaders play a
significant role in shaping the Christian spirituality of members within the Outer-ring Deanery of the
Archdiocese of Nairobi. Findings revealed that the democratic leadership style was significantly
moderate positively related with Christian spirituality of members. In contrast, autocratic leadership
showed no significant relationship with Christian spirituality, while laissez-faire leadership negatively
predicted members’ spiritual growth, indicating that passive leadership weakens spiritual engagement.
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These findings highlighted that participatory and service-oriented leadership fosters communal growth
and spiritual well-being. Therefore, the study recommends that SCC leaders adopt more inclusive and
servant-based leadership approaches that emphasize humility, empathy, and collaboration to enhance
Christian spirituality and strengthen the faith life of members in the deanery.

1.5 Recommendation

The study recommends that future research should be conducted on the relationship between leadership
styles and Christian spirituality in other deaneries within the Archdiocese of Nairobi and across different
dioceses in Kenya to allow for comparative analysis and broader generalization of findings. Such
comparative studies will provide deeper insight into how leadership practices influence the spiritual life
of Small Christian Communities (SCCs) in varying cultural and pastoral contexts. Future researchers are
also encouraged to explore the integration of indigenous African leadership and spirituality frameworks,
such as Ubuntu and communal solidarity, into existing Western theories like servant leadership theory
and spiritual well-being theory. This contextual synthesis would enrich understanding of Christian
leadership in African ecclesial settings by grounding leadership and spirituality in local values of
community, service, and shared humanity. Additionally, mixed-methods or longitudinal studies could
be undertaken to assess how leadership formation programs and pastoral interventions impact the
spiritual growth and participation of SCC members over time. Such studies would contribute to
developing more context-sensitive and sustainable leadership models that enhance both the faith and
communal life of Christians at the grassroots level.
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